EIPM WEBINAR

Supply Chain

Recovery
18 March 2020

Supply Chain Recovery Is going to on the top of the corporate agenda in the coming months.
During this webinar we intend to offer everyone interested an opportunity to reflect on how to best
approach supply chain recovery and prepare for the future.

We will describe a scenario and provide some insights of what might work and not work in the
coming months. We will also stress potential differences across industries and geographies.

The magnitude of the impact on supply chain and economic of the current disruption is still unknown
but we can still pay attention to a few early warning signals. Being both prepared and conscious of
the uncertainties will be an asset in the month to come. With the interconnectedness of the global
economy and the ongoing attention given to risks, many companies have developed and now start
implementing their business continuity plans. This is a very systematic approach that will deployed
along supply chains, but it needs the right mindset.

In the webinar we will complement the logic of business continuity plans with two perspectives
We will stress the importance or relationships in hard time and suggest what type of mindsets and
relations can help make a difference

We will describe what data could be collected not just for today’s recovery but also for taking
tomorrow’s decision
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~ SPEAKERS FORMAT

Hervé Legenvre - Research Director at EIPM Duration of the presentation
is 40’ followed by 20' Q&A.

REGISTRATION WHO SHOULD JOIN?
Participation is free-of-charge but, as This webinar is designed for

the number of places is limited, professionals looking to understand
registration is compulsory. To what is Supply Chain Recovery

register, please visit www.eipm.org.

SCHEDULE - 18/03/2020

Two sessions are planned on the same day, to allow participants from all over the world to join:

SESSION 1 SESSION 2

10:00 Paris 16:00 Paris

13:30 Mumbai 09:00 Mexico City
16:00 Shanghai 10:00 Washington DC

11:00 Buenos Aires / Sao Paulo



http://www.eipm.org/

