EIPM WEBINAR

AGILITY

IN PROCUREMENT

13 September 2019

Agile methodology has been rocking the world over the past years.
Companies use it be more collaborative and effective for when uncertainty prevails.

Today, we need to explore why and how Procurement teams can adopt and adapt this
methodology.

This webinar will describe when and how we can adopt an agile
approach to select a Solution and a Supplier.

Structure:

v What is agile?

v Why agile in the Procurement arena?

v" How to implement an agile vendor
selection process?

v"When can you use this approach?
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~ SPEAKERS

Andressa Reis — ICT Global Category Buy
HEINEKEN Global Procurement

FORMAT

er Duration of the presentation
is 40’ followed by 20' Q&A.

Hervé Legenvre, PhD — Research Director

EIPM

REGISTRATION

Participation is free-of-charge but, as
the number of places is limited,
registration is compulsory. To
register, please visit www.eipm.org.

SCHEDULE - 13/09/2019

WHO SHOULD JOIN?

This webinar is designed for an
interdisciplinary audience of decision-
makers, purchasers, sales, strategic
buyers, management, innovation,
business, delivery and more.

Two sessions are planned on the same day, to allow participants from all over the world to join:

SESSION 1
10:00 Paris
13:30 Mumbai
16:00 Shanghai

SESSION 2

16:00 Paris

09:00 Mexico City

10:00 Washington DC

11:00 Buenos Aires / Sao Paulo



http://www.eipm.org/

