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News, 16 December 2004

It will be a supplier’s world in 2005

by David Arminas

Purchasers must be exceptionally skilful in managing strategic supplier 

relationships if they want to avoid the problems of Japanese car firm 

Nissan.

Luc Volatier, vice-president, purchasing worldwide, at Numico, a 

Netherlands-based maker of specialised baby food and a clinical 

nutrition company, said 2005 could be a make-or-break year for many 

purchasers whose major suppliers raise prices or refuse to supply.

In November, Nissan had to close three of its Japanese car plants for 

five days because it ran out of steel.

This lost Nissan, Japan’s second largest car-maker, production of 

25,000 cars and other car makers had to assure the stock markets 

that their production was not at threat because of tight steel supplies.
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The prices for raw materials such as steel have rocketed because of a 

massive surge in demand and production is at peak capacity.

Speaking at the European Institute of Purchasing Management annual 

conference in Archamps, France, Volatier said “purchasers have had an 

easy ride for the past 10 years”.

Suppliers have a rare commodity and can refuse to renew a contract 

because they get a better price elsewhere, said Volatier.

Purchasers are used to annual price reductions knowing that major 

suppliers would not turn down their business.

“But now suppliers sell to other clients who offer them the best terms. 

We are in an era where purchasers could be flattered to get a call from 

a major supplier.”
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