Supplier Development and Optimization

Objectives

This module is part of the EIPM Certifying Courséevel 2. This training provides an overview on hmwmplement supplier improvement programmes.
Following this module, participants shall be alole t

- Detect the opportunity for, organise, facilitatelananage a supplier’'s performance improvement groje
« Understand the levers that can be used to implreveupplier's performance.

Target group

« Engineers in Supplier Production, Logistics Souy@nd Sourcing Quality Assurance; Key Commodity Bgers; Local Sourcing Agents; and all Buyers ingdlin
supplier productivity improvement.

Duration and location

» 2 days on the Archamps Campus (France).

Methods and tools

- Different examples and demonstrations of modellaggessment and measurement tools will be presented
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Content

PHASE CONTENT

Introduction: Supplier's development: when, why &odv?
What are the key indicators to evaluate the oppdstdor a supplier development program?
How to identify the potential axis of improvemeat & supplier?

PAYL 1 : Business and Strategy : When and how you dareimce your supplier’s strategy
2 : Management and Organisation : When and howcgouecommend some changes in your supplier’s safn
3: Innovation Capabilities: Clarify your expectatsoin terms of innovation. If you need it, help yaupplier to be more innovative but also mare
reactive and reliable on the innovation projects.
4: Technical productivity: Tools knowledge arourdn manufacturing, 5S, TPM, and how to chase th@aMu
5: Quality costs and non quality avoidance: SP@abdity, 6-sigma.
6 : Supply chain and Logistics :
DAY 2 How the interface with the supplier can be optimiseorder to help him to be more efficient andatele in flows and stock management (Forece st,

Kanban)?
Tools to push your supplier to reactivity, flexitjland lean flow management.
7: Purchasing: how you can bring your expertisgotar supplier for a global improvement.
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